
 
 

Cockpit Arts    Cockpit Yard    Northington Street    London WC1N 2NP 
T: 020 7209 4289  E: info@actionspace.org wwww.actionspace.org  

Charity number 289618  A private limited company registered in England number 1816088 
 

 

 

Trustee recruitment 

          November 2020 

Dear Candidate, 

I am pleased that you are considering applying to become a trustee at ActionSpace. 

ActionSpace is a fantastic organisation. We may be small, but our impact is large as is our 
ambition. 

Over many years ActionSpace has built a well-deserved reputation as a sector leader, and a 
champion of the rights and entitlements of people with learning disabilities to fulfil their creative 
dreams, to develop their skills, and to be active members of the arts community. 

ActionSpace is fortunate to be led by two outstanding Co-directors, Barbara van Heel and Sheryll 
Catto. They are supported by a highly skilled staff team and volunteers. 

Despite the horrors of Covid-19 and the ensuing economic conditions ActionSpace remains 
financially strong. We are an Arts Council England National Portfolio Organisation (NPO) and have 
recently received a Culture Recovery Fund grant from DCMS. 

Our plans are exciting and bold. Whilst Covid-19 means that we are having to continuously review 
and update our plans, our overarching ambitions remain expansive. We aim to make a difference 
and maximise our impact. 

In order to achieve this we are refreshing our governance by reforming and updating our 
governance arrangements and taking the opportunity offered by the retirement of some 
longstanding trustees to recruit new members to our trustee board. 

I have been a trustee for some time and Chair for the last five years. I can guarantee you that 
being a trustee at Action Space is exciting, rewarding and a privilege. 

Please look at our candidate pack and website. I would be pleased to speak to you in advance of 
you submitting an application – contact me via board@actionspace.org  

Good wishes 

 

John Tizard,  

Chair, ActionSpace 
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What is ActionSpace? 

ActionSpace is London’s leading and longest running visual arts organisation for artists with 
learning disabilities.  

Launched in the 1960s and formalised as a limited company and registered charity in 1984, 
our charitable objective, as stated in the Memorandum and Articles of Association, is “The 
encouragement of the practice of the arts by people with learning disabilities.”  

Our vision is for artists with learning disabilities to be at the heart of the visual arts sector. We 
are working to challenge prejudice and make the arts sector truly inclusive and diverse by 
celebrating the work of learning disabled artists and creating opportunities for learning disabled 
people to engage with the visual arts as audiences and participants.   

 

What we do 

We are a development agency for artists with learning disabilities, supporting, advocating and 
promoting diversity within the contemporary visual arts sector 

All of our work is focused towards enabling artists with learning disabilities to have a 
professional career in the arts. We do this through: 

• Promoting and showcasing the work of artists with learning disabilities  
• Working with artists to develop and implement bespoke individual CPD plans  
• Using our extensive networks within the visual arts to access the same creative and 

professional development opportunities as their peers within the wider visual arts sector  
• Working in partnership and collaboration with organisations, sharing our skills and 

expertise and playing a leadership role in developing inclusion agendas 

 

The Artists  

We work with artists on a weekly basis running supported studio sessions from three dedicated 
professional art studios in South, Central and North West London. 

ActionSpace artists all have learning disabilities. Our projects cater for a broad range of artistic 
talents, skills and interests, from beginners to established artists. Our youngest artist is 16 and 
the oldest is 75. Our artists come from all cultural backgrounds, over 54% are from BAME 
communities.  
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One of our key strengths is that we work with artists across the entire spectrum of learning 
disability from mild to profound. We have a particular expertise in working with artists with 
complex learning disabilities and high support needs.  A large percentage of our artists are non-
verbal, have additional physical and sensory disabilities and mental health issues.  Many have 
challenging behaviour and have been excluded from projects run by other organisations. We 
adopt an inclusive approach, working with the artist’s support team to find solutions to any 
issues that may arise. 

We also work with a team of Artists Facilitators who are highly experienced in coaching and 
mentoring artists with learning disabilities and are practicing artists themselves. The 
relationship between ActionSpace artists and our Artist Facilitators is critical to our success. 

We have a proven record of success in securing high profile opportunities for a number of our 
artists including: 

Nnena Kalu – commissioned by Studio Voltaire for a solo exhibition in London (2020). She had 
a solo show as part of Glasgow International (2018) and was part of an international residency 
project in Belgium (2016) 

Andrew Omoding – residency and solo exhibition, Camden Arts Centre, London (2019) 

Thompson Hall and Ian Wornast – awarded an Unlimited Emerging Artists Commission for a 
touring exhibition, Southbank Centre, London (2018) 

 

Our Business Model 

ActionSpace is an Arts Council, England, National Portfolio Organisation from which it currently 
derives c 20% of its overall income. The rest is earned (c.30%) and contributed income (c 50%). 

Earned income is generated through charging fees for attending the supported studio sessions, 
paid through personalised budgets within social care provision.  

Contributed income is achieved through support from a wide range of public and private sector 
doners and funds. 
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Governance, Leadership and Management  
 

ActionSpace is a limited company and registered charity. It is therefore led by a Board of 
Trustees who are equally and ultimately responsible for the organisation’s actions and 
decisions.  Members of the Board are Directors of the Company and charity trustees with a legal 
responsibility for overseeing its direction and policy and ensuring that ActionSpace operates 
within the law and continues to fulfil its charitable purposes.  

In addition, Trustees act as a critical friend to the organisation and its staff. The Board works 
closely with our Directors who are responsible for interpreting and delivering the Board’s overall 
vision and strategy through the day to day running of ActionSpace. The Co-Directors are 
accountable to the Board and performance managed by the Chair on behalf of the Trustees.  

As part of its governance review, ActionSpace is looking to fill 4 Trustee vacancies. It is 
committed to the recruitment of Trustees that will reflect the diversity of skills and expertise 
required to help ActionSpace at a critical point in its development and play a key role in shaping 
its future.  

ActionSpace is actively looking for Trustees with expertise in the following areas:  

• Experience of visual arts practice and the sector 
• Management, strategic and business planning 
• Business development (entrepreneurial) 
• Public policy relating to the support of people with learning disabilities 
• Digital tools and applications  

 
As part of its Equality Action Plan, ActionSpace will ensure that the Board reflects its ambition to 
be an inclusive and diverse organisation and will always seek to appoint from currently 
underrepresented groups. 

One Trustee place is always reserved for an ActionSpace artist; Thompson Hall is currently the 
appointed artist Trustee.  
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Expectations of Trustees  

The Board aims to meet the highest standards of good governance practice and all Trustees will 
be expected to contribute to that aim.  

Board meetings will be held every quarter and in addition there will be opportunities to meet for 
strategic review and evaluation. As part of its commitment to continuous improvement and 
learning the Board may decide to set up sub committees to address specific matters identified 
by Trustees; such as finance and fundraising. All Board members will be encouraged to 
contribute to these meetings. 

The role of the Board is to: 

• Develop and approve the mission and values of the organisation 
• Develop, agree and monitor the strategy, planning process and risk register 
• Oversee and support the programming policy, ensuring that the programme delivered 

meets the policy objectives 
• Understand, develop and approve the business model, monitoring its delivery and impact 
• Ensure the financial stability of ActionSpace  
• Ensure that ActionSpace’s legal and financial requirements are fulfilled  
• Agree and have responsibility for required policies such as Health and Safety, 

Safeguarding, GDPR and other internal policies 
• Appoint, succession plan and appraise the performance of the Directors 

 

We are seeking Trustees who will be able to: 

• Contribute actively to the Board of Trustees role in giving strategic direction to the 
organisation, setting overall policy, setting strategic goals and evaluate performance 

• Attend Board meetings (usually 4 per annum lasting 1.5 hours each) an annual Board 
awayday and any additional working party meetings as required 

• Be prepared for meetings; reading all papers in advance and raise questions and or 
queries with Chair beforehand.  

• Support and be an ambassador and advocate for the organisation 
• Identify any opportunities that may benefit the organisation i.e. for partnership or funding 

/ sponsorship  
• Regularly attend programme events and be a visible presence to staff and artists, this 

may require Trustees to be based in London or be able to travel to London with ease. 
• Be subject to appraisal and training as required 
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We are looking for the following skills and aptitudes in our Trustees: 

• A belief in the importance of the work of ActionSpace artists to contemporary visual arts 
practice 

• A demonstrable commitment to equality of opportunity and inclusion 
• Understanding of how strategy is implemented and reviewed 
• Good communication and listening skills 
• Critical and creative thinking 
• Understanding of collective decision making process and willingness to work as a team 
• An understanding and commitment to good governance and developing the 

effectiveness of the Board 
 

How To Apply and recruitment process :  

Please email us a summary CV and covering letter to board@actionspace.org by 5pm. 
Wednesday 18th November, outlining why you wish to join the ActionSpace Board as a Trustee 
and what you can bring to the role. 

Applicants will be contacted by 5pm on Monday 23 November 

Zoom interviews will be held on the afternoon of Wednesday 25 November and between 10am-
3pm on Thursday 26 November.  

 

 

 

 

 

 

 


